City of Stoughtog, West Main Street
US 51
Hoel Avenue - Page Street

Alex Hagen, P.E.
WisDOT Project Manager
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Presentation Outline

* Project Location and Schedule

» Construction Work

* Detour Route

» Construction Staging

* Business Access During Construction

* Temporary Business Signs

» What WisDOT Can Do During Construction
 What Businesses Can Do During Construction




Project Area

Pavement Replacement Limits

Pavement Resurfacing Limits
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Project Schedule

* Hoel Avenue to Van Buren Street
= Project work starts after June 2, 2020 to avoid conflict with project 5155-02-83.
= Project Completion date is October 9, 2020

« Van Buren Street to Page Street

= Project work starts after June 15, 2020 to avoid conflict with City of Stoughton
School District Operations.

= Project work must be completed by August 28, 2020 to avoid conflict with City of
Stoughton School District Operations.

» Work completed on STH 138, Gjertson St, Kings Lynn Rd, Van Buren St, Page St

= Contractor will be given 10 calander days at each location to complete work



Construction Work
US 51 Project Includes:

* Hoel Avenue to Van Buren Street

= Concrete Base Patching

Asphalt Overlay

Concrete Joint Repair

Milling existing concrete pavement in outside lanes
Curb Ramps (Within Existing R/W)

Curb & Gutter

= Driveway Aprons

* \lan Buren Street to Page Street
= Pavement Replacement
= Curb Ramps (Within Existing R/W)
= Curb & Gutter
= Driveway Aprons



Proposed Work

Hoel Avenue to Van Buren Street

* Spot replacement of concrete pavement.

* Concrete joint repair.

* Milling existing concrete pavement in outside lanes.
e 2-inch asphalt overlay.
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Proposed Work

Van Buren Street to Page Street

* Full depth pavement replacement
= 5.5-inches HMA
= 6-inches Base Aggregate Dense
= 10-inches Select Crushed Material
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US 51 Official Marked Detour Route
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Stage 1

Construction Staging Stage 1

Work zone on south side of US 51
Estimated start date: June 2, 2020

mm Work Zone

. Sideroads open at all times

. Sideroads have right in/right out access (no left turns or through movements)
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Stage 1

Construction Staging Stage 1

Median Island Near Hamilton Street
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Stage 2

Construction Staging Stage 2

Work zone on south side of US 51
mm Work Zone

@ sideroads open at all times
. Sideroads have right in/right out access (no left turns or through movements)
. Sideroads closed during Stage 2

. Alternate sideroad closures
One road needs to stay open while other is closed

. Short-term sideroad closures
~10 Calendar Days — not concurrent
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Stage 2

Construction Staging Stage 2

Construction on southside of US51

.-E RI WORK ZONE
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Stage 3

Construction Staging Stage 3

= Wiork Zone Work zone on north side of US 51
. Sideroads open at all times

. Sideroads have right in/right out access (no left turns or through movements)
. Alternate sideroad closures

One road needs to stay open while other is closed

. Short-term sideroad closures

~10 Calendar Days — not concurrent

* In addition to these closures there will be a one-day sideroad closure during
milling operations and a one-day sideroad closure during paving operations.
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Stage 3

Construction Staging Stage 3

Construction on northside of US51
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Stage 4

mm Work Zone

Construction Staging Stage 4

Work zone on south side of US 51

. Sideroads open at all times

Estimated completion date: October 9, 2020

. Sideroads have right in/right out access (no left turns or through movements)

*

Hoel Ave

Silverado Dr

In addition to these closures there will be a one-day sideroad closure
during milling operations and a one-day sideroad closure during paving
operations.

WIS 138 (south leg) will have flagging operations to maintain traffic during
milling and paving operations.
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Stage 4

Construction Staging Stage 4

Construction on southside of US51
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Business Access During Construction

* \/ehicular access to business and residences provided on US
51 will be provided during construction

* Businesses with alternate access will be encouraged to use
that access during construction.

» Contractor will have to coordinate in advance for driveway
closures



Example of Business Access
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Pedestrian Access During Construction

* Pedestrian access on at least one side of US 51 will be
provided at all times



MATCHLINE STA. 58+00

Example of Pedestrian Access
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Advanced Notice of Closures

* Approx. 7/ days notice prior to intersection closure

* Approx. 3 day notice prior to driveway closure
= With weather 3 days may not always be possible



Closure Durations

* Driveways off US 51 closed for approximately:
= Approx. 1-2 Days for roadway excavation
= Approx. 3-4 Days for concrete pavement
= Approx. 3-4 Days for curb & gutter
= Approx. 3-4 Days for driveway apron



What WisDOT Can Do During Construction?

* Field staff will be on site during construction for response to
questions or concerns affecting local businesses and residents.

 Send weekly updates via email describing the project progress
and upcoming activities

* WisDOT “In this Together” website

= Provides case studies and example of how other communities
maintained business

* WisDOT Project Website providing project information
 Permit signs if desired by the City/Businesses



WisDOT’s “In This Together” Website

https:/Iwisconsindot.qov/Pages/projects/in-together/default.aspx

We will email this link to everyone who signs up for
our email update list, so please sign up today.


https://wisconsindot.gov/Pages/projects/in-together/default.aspx

What can businesses do?

* Plan Ahead
= Work with the Chambers of Commerce to devise a plan for success during construction

» Work together to devise a creative plan or City Theme used to advertise business areas.

« Staying Informed
= Staying in contact WisDOT and Construction Staff
= Reading Weekly Construction Updates

 Work with City and other businesses to find alternate access points if needed
* Advertise

= Keeping Customers Informed
= Designate one person to filter access questions through

« City can post updates on their website



Questions?

* Alex Hagen, WisDOT Project Manager
» 608-516-6501, Alex.Hagen@dot.wi.gov

o Karla Knorr, WisDOT Supervisor
= 608-516-6507, Karla.Knorr@dot.wi.gov
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